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IF 100 OAKLAND 
STUDENTS START 
THE 9TH GRADE 
TOGETHER 



67 WILL GRADUATE  
HIGH SCHOOL 
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Presentation Notes
Based on average of of graduation rates 2010-2013 -61%



46 WILL START 
COLLEGE 
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Presentation Notes
69% OUSD start 2 or 4 year school within one year of high school graduation NCS 2015 report




10 WILL GRADUATE 
COLLEGE WITHIN 
FIVE YEARS 
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Only 8% of students in the lowest economic quartile graduate from college as compared to X% in our highest quartile.  
(Don’t know Oakland’s high quartile, nationally for high income it is 82% start and 74% graduate)
In Oakland, less than 1 out of 10 students are even eligible for a UC. 
Even if students from low-income backgrounds get to college, they often do not graduate.  Only 19% of low-income students in college graduate from college. 


This is not equity – this is unacceptable.  




WE CAN DO 
BETTER. 



THE OAKLAND 
PROMISE 
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Presentation Notes
We have the power to dramatically increase college access and completion and create generational change for low-income students and their families in Oakland: 

Low and Moderate-income children with $500 or less in a college savings account are 3X more likely to enter college and 4X more likely to complete
College Graduation for all: Oakland students from low-income backgrounds in East Bay College Fund graduate at a 80% rate - 4x more likely to graduate from college than those who are not in the program.
The children of college graduates are 3x more likely to graduate from college themselves.  
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Vision: We as a community will ensure that every child graduates high school with the expectations, resources, and skills to complete college and be successful in the career of their choice.  

We believe in College AND Career for all students

Goals: At every stage of our children’s lives the Oakland Promise will provide: 

The Tools to succeed: Provide Resources; Leverage Supporting Initiatives and Scale Quality Partnerships to achieve outcomes and realize goal of college and career success)
The Belief they Can: Make College Graduation an Expectation





EVERY BABY IS 
A BRILLIANT 
BABY 

Presenter
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I. Level the Playing Field at Birth: �Every Baby, a Brilliant Baby Oakland’s Promise: An early investment in the healthy development of babies in the most vulnerable families age 0-5
Create an expectation of college from birth for children from low-income backgrounds: Establish $500 College Savings Accounts for newborns
Support new moms to engage in actions that will ensure their children are healthy and set up for success educationally: 
Nurse Home Visiting and Early Head Start, Financial skills training
Opportunity to earn financial up to $500 for parents’ near-term goals
�
�
�



KINDERGARTEN 
TO COLLEGE 
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II. K2College: The College Mindset Starts in Kindergarten
Establish a universal college savings program in elementary school
All OUSD kindergarteners automatically receive a college savings account, opened with $100 
Provide financial incentives for families to add money to their children's college savings accounts. 
Integrate age-appropriate financial education into the K-12 curriculum 
Create a college-going culture from Kindergarten: Age-appropriate college promotion & savings activities in all OUSD elementary schools
Annual "college promotion" events throughout OUSD
Too many of our children enter high school without the expectation or hope of college.  We need to change this.  We must orient our kids toward the expectation of college from the first day of school.  We need to help families save and prepare for their childrens’ long-term academic and career success.  If we set the bar high, our children will rise to it. 



FUTURE 
CENTERS  
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Future Centers:
18 Future Centers on 6 middle and 12 high school are a hub of resources, connection, and support
College & career coaching for all  9th-12th graders annually insures students are on track for their college or career dream
Every senior has support for college applications, best-fit selection, and college planning
Financial training, parent nights, tours, fairs, and city-wide celebrations
80% of graduating seniors will enroll in college within a year of graduation (up from 69%)
90% of graduating seniors will apply for Financial Aid by the deadline






COLLEGE 
SCHOLARSHIPS 
AND COMPLETION 
SUPPORT 
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Scale up what works: East Bay College Fund (EBCF)
80% of EBCF students graduate from college
Leverage: Form agreements with local colleges to match Promise our scholarships dollars 2:1
Get all public money available- 90% of all seniors will apply for Financial aid by deadline
Scholarships: Offer 200-400-1000?? needs-based scholarships to hundreds of eligible Oakland students depending on funding
	-For Community College: up to $3,000 ($1,000 per year for up to 3 years)
	-For 4-year colleges: up to $16,000 ($3,200 per year for 5 years)
	-For transfer students: both of the above if transfer in 3 years or less
linked to participation in persistence support – a key to persistence success- money alone will not keep a student in college. 
*The gap between FA and Cost of college is typically 1/3 of a low-income families salary
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45,000 
College and 
Career Plans 

Created 

55,000 
College Savings 

Accounts Opened 

17,000 
Students 

Enrolled in 
College 

200,000 
Children and 

Families 
Engaged 

IMPACT IN THE NEXT DECADE 
$100M 

In Scholarships 
Awarded 

$14M 
In College 

Savings 

TRIPLE THE NUMBER OF COLLEGE 
GRADUATES FROM OAKLAND 
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$5M saved for college -- This reflects $3M invested in BB ($500 seed) and K2C ($100 seed + up to $200 match drawn down by 25% of families) over the course of the three year start up.  In SF, by the end of year 4 of K2C, families' college savings surpassed total amount invested to seed and match the accounts.  We can do this in Oakland too! 
SCHOLARSHIPS- YR1- 1.5M, 2- 3.5, 3-4.4, 4- 4.4M, 5 4.4 = 18M



TOGETHER WE 
CAN DO THIS 
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This initiative recognizes that we work in partnership with other initiatives, organizations and partners…. Do we show the SLIDE here from Benj?
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